GENERAL WELFARE REQUIREMENT: SUITABLE PEOPLE
Providers must ensure that adults looking after children, or having unsupervised access to them, are suitable to do so.
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Policy 
Good management, clear expectations and appropriate support will go a long way towards addressing weaknesses in performances. Early identification of problems through supervision meetings and annual appraisals will aim to avoid the need for formal capability procedures. In some cases an improvement may be achieved informally with a minimum of support and attention. In the formal approach, a capability procedure will be necessary. 
At all stages the employee will be given an opportunity to present their case and the employer will actively listen to what is being said.  It is always worthwhile considering the possibility of some underlying issue that might be the root cause. Atypical behaviours and reactions can arise as a result of certain medical conditions, so an employer should always be aware of this when assessing their approach.
Procedures 
Informal stage 
Where a member of staff may be under-performing, the Head Teacher, Tor Alter should investigate and collect evidence. The Chairperson must make arrangement for this to be done if the performance of the Head Teacher is in question. Once the facts are gathered and the seriousness of the problem established there are three initial options: 
- Drop the matter 
- Arrange support/training 
- Arrange a formal interview

Support /Training 
Support/training should aim to encourage and help the member of staff improve. The member of staff must be told what is required, how performance will be reviewed, the review period, and that the formal procedure will commence if there is no improvement. A brief note of any support/training should be kept for reference. 
After a period of review involving observation and assessment a firm conclusion should be reached. The options will be either to: 
- Drop the matter 
- Convene a formal interview 
 
Formal interview 
The formal interview provides an opportunity to deal with more serious problems in a structured way. It allows a member of staff to prepare a response to allegations about performance. At least 5 working days’ notice must be given for the interview. 
The interview may provide new information. If it becomes clear that further investigation is needed, the interview should be adjourned for an appropriate length of time to allow this to happen; 
There are four options; 
- drop the matter 
- training /support (except where already undertaken without improvement) 
- oral or written warning 
- final written warning 
If it is decided that an oral, written or final warning is the next course of action, it will carried out in accordance to our current disciplinary procedure. 
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