
Full Approved Forecast Proposed Variance Variance
Year Budget Year Budget Budget Budget '17 F'cast '17
2016 2017 2017 2018 Inc/(dec) v v

Budget '18 Budget '18
£ £ £ £ £ % %

Income

Gross Subscriptions 992,534 1,045,826 1,066,408 1,106,569 60,743 6 % 4 %

Less: MRJ, JJBS & BoD (231,808) (240,700) (238,959) (235,223) 5,477 - 2 % - 2 %

Net Subscriptions 760,726 805,126 827,449 871,346 66,220 8 % 6 %

Other Income 48,106 49,000 38,892 46,381 (2,619) - 7 % 16 %
Fundraising Income 30,585 30,000 25,468 25,000 (5,000) - 20 % - 2 %
Subscription Donations 61,412 61,000 61,000 61,000 0 0 % 0 %
Pledged Income 11,667 35,000 10,000 30,000 (5,000) - 50 % 171 %
Transfers from Reserves 36,161 38,888 38,888 39,613 725 2 % 2 %

Total Income 948,657 1,019,014 1,001,697 1,073,340 54,326 5 % 8 %

Expenditure

Religious Services 433,168 455,132 463,093 503,089 47,957 10 % 9 %
Education & Youth 139,783 135,534 128,077 129,968 (5,565) - 4 % 1 %
Kindergarten (19,568) (11,483) (12,052) (11,483) 0 0 % - 3 %
Community Services 59,942 62,625 66,434 68,041 5,416 8 % 3 %
Member Services & Admin 394,838 394,081 381,931 397,668 3,587 1 % 4 %

Total Expenditure 1,008,163 1,035,889 1,027,483 1,087,283 51,395 5 % 6 %

Net surplus / (deficit) £(59,506) £(16,875) £(25,786) £(13,943) 2,931 - 11 % - 20 %

2018 2017 2016

Increase in Subscriptions 3.00% 2.00% 0.80%

JJBS Subcriptions (per adult) 49£              48£              48£              

Russell Baum
Vice Chair

Budget Summary for the year to 
31st December 2018

Key Assumptions


