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A GENERAL

A.1 Object and Purpose of North Western Reform Synagoai

The North Western Reform Synagogue (the ‘Synaggdds& Congregation of men, women and childrengumsihg the
Jewish Religion, whose purpose is the developmieReform Judaism in the spheres of public worsaim religious,
educational, cultural, social and charitable atiéisi

A.2 Constitution and Laws

The Synagogue shall be governed and managed indaca® with the provisions in this Constitution.

A.3 Direction and Management of Synagogue

€) The policy and direction of the Synagogue dhalested in Council.

(b) The management of the affairs of the Synagoth#eSynagogue premises and Synagogue staff shaddied
in the Executive Committee in accordance with ttevizions more fully set out in this Constitution.

A.4 Amendments, Suspensions and Variations of Constitigin

(a) The provisions of the Constitution may be aneehduspended or varied if approved by the Exeeutiv
Committee, and then confirmed by Council and Memloétthe Synagogue in each case by way of affinraatote of
at least two-thirds of those present and votingarson.

(b) The required approval of the Executive Comraittet out in sub-paragraph (a) above is subjetieto
overriding authority of Council to request the Extdee Committee to take action as set out in PagyF.20.

(c) Notwithstanding the provisions set out in savggraph (a) above regarding approval by the Ekecut
Committee and Council, the provisions of the Cautin may be amended, suspended or varied by Mendf¢he
Synagogue by way of affirmative vote of at least-tivirds of those present and voting in person$pecial General
Meeting of Members called in accordance with thevigion of Section D.

(d) No amendment, suspension or variation sha#l &ffect unless approved by the Charity Commisiisach
approval is required.

A5 Gender

Save when inconsistent with the context, wordsihengporting the masculine shall include the femaand vice

versa.

A.6  Definition of Days

(a) Whenever there is a reference to days hereipuiposes of notices of meetings or otherwisete¢ha ‘day’
shall mean a clear, calendar day.

(b) In the event that any notice, meeting or othemt falls upon or includes a day that is a Sdhlzafewish

Festival or Holy Day or a UK bank holiday, the relat day shall then be deemed the next calendawtah is not a
Sabbath, a Jewish Festival or Holy Day or a UK hamliday.
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B MEMBERS — GENERAL MATTERS

B.1 Membership

Members of the Synagogue shall consist of persbtiealewish faith as defined by the Beth Din & kovement for
Reform Judaism who have been admitted to membeirskipcordance with the provisions herein.

B.2 Spouses and Unmarried Children

Subject to the provisions of paragraph B.1, thauspaf a Member of the Synagogue and any unmashigdi of a
Member who is under the age of twenty-one (21)I €zaih be eligible to become a Member of the Sygago

B.3 Non-Jewish Partners - Associates of the Synagogue

€) All persons who are not of the Jewish faithwhb are partners of Members of the Synagogue bhadligible
to become Associates of the Synagogue.

(b) Persons desiring to become Associates of tha@gue shall make application in such form a&ttecutive
Committee shall from time to time direct.

(c) All applications to become Associates shathia first instance be considered by the Rabbi(d)thea
Executive Committee and, if approved, all such i@pgibns shall be referred for confirmation to Colin

(d) Every Associate shall be entitled to participfaily in all social, educational, cultural, chable, religious and
other activities of the Synagogue and shall haeeitfhts and privileges of a Member (including tight to receive
High Holy Day tickets) save in the following resfec

« He shall not be eligible for election or appointi&nany office (whether as an Honorary Officer,
Warden, Member of the Executive, Member of Couacilrustee).

« He shall not be eligible to be Chair or Officeraofy other Committee of the Synagogue but shall
otherwise be eligible to be invited to serve aseanimer of any Management or Operating Committee save
for the Avodah Committee.

* Whilst entitled to receive notice of and to attemdi speak at meetings of the Members, he shabenot
entitled to vote or to submit a resolution at angrsmeeting.

e His participation in religious services shall baited to participation consistent with his not lgpef the
Jewish faith as determined from time to time byRabbi(s) and the Avodah Committee.

*  The burial and funeral provisions in Section U khat apply.

(e) Any Associate shall be entitled to remain asoksate notwithstanding the fact that he shall edaswhatever
reason to be a partner of a Member subject alvattset provisions set out in this Paragraph B.3.

B.4 Employees of the Synagogue as Members

€) Every full time employee of the Synagogue amchgart-time employees of the Synagogue as theufixe
Committee shall determine, in each case togethibrthveir spouses each of whom shall be of the Jefaith as
defined by the Beth Din of the Movement for Refaladlaism, shall be entitled to become a MembereoSynagogue
without membership charge and enjoy the rights efimership so long as he shall remain an employee.
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(b) Persons who become Members pursuant to Patagrda) together with their spouse shall be eitb vote
at all meetings of Members, and together with amyarried children under the age of twenty-one (8hall be
entitled to Member’s burial rights. Such persoralistiot however be eligible to serve as a Couneifber or as an
Officer of the Synagogue.

B.5 Application and Approval of Membership

(a) Persons desiring to become Members of the Synegshall make application in such form as thechtree
Committee shall from time to time direct.

(b) Each application for membership shall in thistfinstance be considered by the Rabbi(s) an&xtkeutive
Committee. If approved such application shall ferred to the Council for confirmation.

B.6  Suspension or Exclusion of Members or Associates

€) Any Member of the Synagogue or Associate ofSjieagogue who behaves in a manner detrimentaéto t
interests of the Synagogue may be suspended ardedtby resolution of the Executive Committee whiesplution
must be confirmed by Council.

(b) Each resolution suspending or excluding a Mamabéssociate from membership pursuant to subgraph
(a) above must be adopted by the affirmative vbtevo-thirds of those present and voting at eaahsueeting at
which the action is moved.

(c) Written notice shall be given to the MembeAgsociate concerned of the intention to have Cdwacifirm
the action of the Executive Committee to suspenekalude the Member or Associate. The Member opéisse shall
be entitled to be present at the relevant pati@Qouncil meeting at which the Executive Commitesmlution is to be
moved for confirmation. The concerned Member oro&gste may make any representation thereon he risdyta
Council either orally or in writing.

C MEMBERS

C.1 Responsibilities of Members - Election of MembersfadCouncil

Members of the Synagogue shall elect the Electaetdbmes of Council at each Annual General Meeting.

C.2 Responsibilities of Members - Election of Chairmarand Vice Chairman of Council

Members of the Synagogue shall elect the Chairmi&@woancil and the Vice Chairman of Council.

C.3 Responsibilities of Members - Election of Presiderdand Vice Presidents

Members of the Synagogue shall elect the Presaahthe three Vice Presidents of the Synagogue.

C.4 Responsibilities of Members - Naming of Honorary Lfie President

€) Members of the Synagogue may name a persdidherary Life President of the Synagogue in rectogmi
of the person having served the Synagogue withtiandéng merit and distinction.
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(b) The action of Members set out in Paragraph(&).4nay only be taken if recommended by the Exgeuti
Committee and Council.

C.5 Responsibilities of Members — Election of Wardens

Members of the Synagogue shall elect the Wardepsoagded in Paragraph J.3.

C.6 Responsibilities of Members — Changes to Constitutn

Members of the Synagogue shall confirm all amends&uspensions and variations to the Constit@more fully
provided in Paragraph A.4.

C.7 Responsibilities of Members - Confirmation of Annudand Members' Subscriptions

€) Members of the Synagogue shall consider aagried confirm the annual accounts for the pritenchar
year.
(b) Members of the Synagogue shall consider aadriéed confirm the budget and the setting of Metaber

subscriptions for the forthcoming year.

D GENERAL MEETINGS OF MEMBERS

D.1 General Meetings

€) There shall be the following Genekdg¢etings of Members:
An Annual General Meeting
An Annual Budget General Meeting
One or more Special General Meeting(s)

(b) The President or in his absence the longesirge¥ice President who shall be available to cliagr meeting
shall preside at all General Meetings.

(c) All General Meeting shall be open to all Menhef the Synagogue

D.2 Annual General Meeting

(a) There shall be an Annual General Meeting oMleenbers of the Synagogue not later thafi 3one every
year.
(b) The Executive Committee shall determine the @atd time of the Annual General Meeting which Isfhain

be called by the Honorary Synagogue Secretarydordence with the determination of the Executiven@uttee.

(c) At the Annual General Meeting, the Chairmanligh@sent a report of the activities of the Syragm for the
prior year.

(d) The Honorary Treasurer shall present the facabunts of the Synagogue for the prior calendar gkowing

the income and expenditures for the year which ématethe prior 3% December and the financial position of the
Synagogue as at the prior"3ecember. The accounts for the prior year shak lieeen audited by a Certified Auditor
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(e) At the Annual General Meeting, Members shalt@nsider and confirm the annual accounts of fea§ogue
for the prior calendar year and (ii) shall electrMeers of Council for the year commencing with theal General
Meeting.

D.3 Annual Budget General Meeting

€) There shall be an Annual Budget General Meatfrthe Members of the Synagogue not later thah 31s
December.

(b) The Executive Committee shall determine the @aid time of the Annual Budget General Meetingcivhi
shall then be called by the Honorary Synagogueesagrin accordance with the determination of tkedative
Committee.

(c) At the Annual Budget General Meeting, therdldbapresented a report of the Treasurer whicll sfdude
preliminary financial figures for the then calengaar—to date, a proposed budget for the forthcgroalendar year
and a recommendation from Council with a propost@dule for subscriptions to the Synagogue forfdhtacoming
year.

(d) At the Annual Budget General Meeting, Membemlq) consider and confirm the budget of the Syogue
for the forthcoming calendar year and (ii) shalfon the setting of Members’ subscriptions for thethcoming
calendar year.

(e) If Members at such Annual Budget General Megtietermine by resolution not to confirm or adapt a

matter requiring their confirmation or adoptione timatter shall not be implemented and the mattdt s promptly
referred back to the Executive Committee for tfwither and prompt consideration.

D.4 Special General Meeting(s)

€) There shall be such number of Special Geneeativigs of Members of the Synagogue as shall herezt
and as shall be convened in accordance with thégioos of this Section D.

(b) The Executive Committee may determine thatelséall be a Special Meeting of Members and if such
determination is made shall then determine the aadetime of a Special General Meeting which sthelh be called
by the Honorary Synagogue Secretary in accordaitbetive determination of the Executive Committee.

(c) A Special General Meeting shall also be callgdhe President when a demand in writing for saicheeting
signed by at least forty (40) Members of the Symgmgoand stating the purpose for which the meetingquired is
served upon the Honorary Synagogue Secretary.

(d) If a demand in writing for a Special Generaldieg is received by the President pursuant togPaph
D.4(c), the President shall promptly notify the Extive Committee. The Executive Committee shalhtheomptly
determine the date and time of the Special Geiveating which shall then be called by the Hono@yynagogue
Secretary in accordance with the determinatiomefExecutive Committee.

(e) At each Special General Meeting, Members stwadsider such matters as shall be notified to Mesmioe
accordance with the provisions of this Section D.

D.5 Notice of General Meetings

€) Notice of all General Meetings shall be serdltdembers by the Honorary Synagogue Secretatrjess
than twenty-one (21) days prior to the Meeting.
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(b) At least fourteen (14) days prior to each Gahkteeting an Agenda shall be sent by the Honosgnagogue
Secretary to all Members which shall include dikvant matters to be considered at such meeting.

(c) If the meeting shall be an Annual General Magtthe notices shall include (i) statements obaaots to be
considered at the Meeting (ii) if there will be @ection of candidate(s) to Council, the forms andiformation
regarding the procedures and details concerningnaiion of candidates for office(s) to be deterndia@d (iii) the
general nature of any other business proposed ti@bsacted at the meeting together with a cogngfresolution(s)
to be submitted thereat.

(d) If the meeting shall be an Annual Budget Gelnglieeting, the notice shall include (i) the repofthe
Honorary Treasurer containing the preliminary ficiahfigures for the then calendar year—to dajetlfee proposed
budget for the forthcoming calendar year and tkememendation from Council with a proposed schethire
subscriptions to the Synagogue for the forthconyiear and (iii) the general nature of any otheiiress proposed to
be transacted at the meeting together with a copyyresolution(s) to be submitted thereat.

(e) If the meeting shall be a Special General Megtihe notice shall include details of the maletd be
considered and the general nature of any othenbssiproposed to be transacted at the meetindhergeith a copy of
any resolution(s) to be submitted thereat.

® Notice to Members shall be given to every Memtiithe Synagogue at his or her last known address
electronically if the Member has provided an elesit address to the Synagogue to be used for sogloges.

(9) One notice for all members of a family livingthe same address shall be deemed sufficienhi®ptirpose.
Accidental omission to give notice of a meetingutty Member shall not invalidate any resolution pdssr election
made at such meeting.

(h) The Honorary Synagogue Secretary shall beleatid exclude attaching the statements of acoaietred to
in (c)(i) and/or the proposed budget referred t@dixii) of this Section D.5 to the notice of mewyj provided that (i) a
summary of the relevant information is includedhia notice of meeting, (ii) the full set of relevamformation is
available to view and download on the Synagoguesiteland (iii) details of this fact and of whereotatain the
relevant information are clearly set out in theic®bf meeting.

D.6 Member's Proposed Resolution at Any General Meeting

(a) Any person entitled to and having received ticemf a General Meeting of Members may submit any
resolution(s) to be considered at that meetingigeal/that at least ten (10) days prior to the meetie shall have
given to the Honorary Synagogue Secretary a MesiBedposed Resolution in writing signed by himisgtout the
proposed resolution(s) and stating his intentiogufomit it.

(b) The Member's Proposed Resolution(s) shalldiiten, be signed by at least three (3) Memberhef
Synagogue, none of whom shall be the husband, paféner, parent or child of any of the othersfahe person
giving the natice.

(c) Upon receipt of a Member's Proposed Resolugjotife Honorary Synagogue Secretary shall caaspyof
the proposed resolution(s) to be immediately seatltMembers.

D.7 Quorum at General Meetings of Members

The minimum, mandatory quorum at any General MgatinMiembers shall be twenty five (25) Membershaf t
Synagogue.
[Amended at AGM 2% May 2007]
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D.8 Proceedings at General Meetings of Members

(a) At all General Meetings every person entitedatice of the meeting shall have one vote exceitdren
under the age of twenty-one (21) who are Membengrtye only of the membership of either of thedrgnts.

(b) Save for the provisions of Paragraph A.4(cyphetions shall be carried by a simple majoritytafse
Members present and voting on such matter at tlie@emeeting.

(c) There shall be no postal or absentee voting.

(e) In case of equality of votes the person pragidis chairman of the meeting shall have a secotd@asting
vote.

)] At any General Meeting a resolution put to tate shall, unless otherwise provided herein, lwédeel on a

show of hands unless a poll is (before or on tletadation of the result of the show of hands) deseainby any person
present and entitled to vote. If a poll is demanitistiall be taken in such a manner as the persssiding as the
chairman of the meeting shall direct. The resuthefpoll shall be promptly announced and shalidemed to be the
resolution of the General Meeting.

(9) Unless a poll is demanded, a declaration by#reon presiding as the chairman of the meetiaigthte

resolution has on a show of hands been carriedroied unanimously, or by a particular majority|ast, and an entry
to that effect in the minute book of the Synagosfuall be conclusive.

E CHAIRMAN AND VICE CHAIRMAN

E.1 Concurrent Role in Council and Executive Committee

€) The Chairman of Council and the Vice-Chairma@ouncil shall also concurrently hold office ag th
Chairman of the Executive Committee and the Vicaifhan of the Executive Committee.

(b) For purposes of this Constitution, the Chairraad the Vice Chairman of Council who thereby corently

become the Chairman and the Vice Chairman of tleeclitive Committee shall be respectively referredsdhe
Chairman and the Vice Chairman.

E.2 Eligibility for Role

€) No person shall be eligible to be elected Ghair of Council or Vice Chairman of Council unlelss person
shall have served on the Executive Committee fégagt one (1) year in the prior six (6) years.

(b) In addition, to be eligible to be elected asi@an of Council or Vice Chairman of Council, ferson must
have served as a member of Council during at @s{1) of the past three (3) years.

E.3 Nomination of Chairman and Vice Chairman

(a) Any person entitled to and having received ticamf an Annual General Meeting of Members atchitthe
election of a Chairman or Vice Chairman of Coumdil be considered may nominate any person as @tairor Vice
Chairman provided (i) the person(s) so nominatedtrites eligibility requirements set out in this &a&c E and (ii)
provided further that the person making such notionés) delivers the nomination in writing to th@mhbrary
Synagogue Secretary at least seven (7) days pribetmeeting at which the election shall take @lac
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E.4 Responsibilities of Chairman and Vice Chairman — Rgponsibilities for Staff

(a) The Chairman and in his absence the Vice Claairshall chair each meeting of Council and the Hiree
Committee.
(b) In furtherance of the Executive Committee’sp@ssibility for the Rabbinic and all other stafftbe

Synagogue pursuant to Paragraph G.3, the Chairhainhsve overall responsibility on behalf of thesEutive
Committee for the Principal Rabbi(s), the Rabbte&@m and the Cantor(s), and the Vice Chairman shat overall
responsibility on behalf of the Executive Committeeall other employees of the Synagogue. (c)kiterying out
their responsibilities under sub-paragraphs (b)vabthe Chairman and Vice-Chairman shall consitht the other
members of the Executive Committee and as appteyttia relevant Management Committee Chair Persori(sn
considering policy issues and/or matters of sulestavhich relate directly to the terms of refereand objectives of
the particular Management Committee.

F COUNCIL

F.1  Number of Council Members — Cateqgories

€) Council shall consist of a total of thirty-of81) persons each of whom shall be a Member o$threagogue,
and shall be comprised of two categories, hamely

1. Ex-officio members of whom there shall be ten
2. Elected members of whom there shall be twengy-on
(b) The following shall be the ten (10) ex-offiacieembers of Council, namely:-

The Chairman of the Council

The Vice Chairman of the Council

The President

The three Non-Executive Vice-Presidents
The most recently retired Chairman of Council
A Senior Warden

A Middle Warden

A Junior Warden

BOooNbwdE
ik
o

©

(c) The twenty-one (21) members of Council othantthe Ex-officio members shall be known as thetekd
members of Council.

F.2 Election of Council Members

€) Elected members of Council shall be electeMbynbers of the Synagogue as provided in Paragraph C
(b) Ex-officio members of Council (i) in the casktloe Chairman, the Vice Chairman, the Presidedttha three

Vice Presidents shall be elected in accordance Sétttion C (i) and in the case of the Wardens| &leaklected in
accordance with Paragraph J.3.

F.3 Elected Members - Eligibility

Each Elected member of Council shall have been mibde of the Synagogue for at least twelve (12) m@ptior to (i)
taking office as an Elected member of Council drtéiking office as a person who is co-opted asatrer of Council
to fill a vacancy.
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F.4 Elected Members - Nomination and Election

(a) No person shall be eligible for election agterted member of Council unless nominated by tthero
Members of the Synagogue neither of whom shalhbéhtisband, wife, parent or child of the nominethempersons
presenting the nomination.

(b) The Nominator shall certify that the Nomineeaviling to serve if elected.

(c) Nomination papers shall be valid only if reain the Synagogue office at least seven (7) Hafere the
Annual or other General Meeting at which the etectis to take place.

(d) When the number of person(s) hominated fortiele@s Elected members does not exceed the nushiber
vacancies, such person(s) shall be declared talgestected.

(e) Should the number of nominations for Electednimers of Council exceed the number of vacancibs]lat
shall be held and the candidate(s) obtaining tlgekt number of votes shall be declared elected.

® If two (2) candidates receive an equal numiderates for the last Elected member vacancy on Cibbioth
shall be declared elected, and the total numb&ooicil members as set out in paragraph F.1(a) abedrdingly be
increased for the ensuing year.

(9) Persons taking part in a ballot for the elettid members of the Council shall not be boundxerese as

many votes as there are vacancies to be filledsich persons shall not give more than one voémyccandidate. If
any Member shall fail to comply with these provissmo vote given by him shall be counted.

F.5 Term — Chairman and Vice Chairman of Council

€) The Chairman and the Vice Chairman of Courwllssach hold the respective office for a terntvad (2)
years.

(b) Upon retirement of the Chairman, the Vice Gimain shall be eligible for election as the Chairman.

(c) A retiring Chairman shall not again be eligifde election as Chairman or Vice Chairman for f{&¢ years

following his retirement.

F.6 Term — Elected Members and Ex-Officio Members

€) Elected members of Council shall serve forragh3) year term.

(b) Seven (7) Elected members of Council shall radisnretire at each Annual General Meeting. Thaseetire
shall first be those ineligible for re-election ahén those who shall have been longest in offiteesthe date of their
last election. As between persons who were lastedeat the same time, those to retire shall beahby lot.

(c) Ex-officio members shall serve as members afr€d so long as they hold the office which quakfithem as
Ex-officio Council members.

F.7 Limitation on Service on Council

€) No person shall serve as an Elected membeowh€ll for more than nine (9) consecutive yearuding any
period during which the person was co-opted on Cibtm fill a vacancy or during which the persomesd as an Ex-
officio member of Council.
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(b) Ex-officio members shall cease to serve as mlmee of Council when they retire from the officeieth
gualifies them as an Ex-officio Council member.

(c) The limitation on consecutive service of a memil Council set out in Paragraph F.7(a) shatheeiapply to
nor invalidate the election of persons as the @teir or the Vice Chairman.
F.8 Vacancies

(a) Council shall have powers to co-opt MemberthefSynagogue to fill casual vacancies in its nusladnether
as a result of a vacancy of an Elected member ah€bor an Ex-officio member of Council.

(b) Persons who become co-opted members of Cosimalll serve (i) in the case of an Elected membearvey
until the next Annual General Meeting or (ii) irethase of an Ex-officio member vacancy until thenimg of a person
to the relevant office giving rise to the Ex-ofidCouncil membership.

(c) Council may continue to act not withstanding aacancies in its membership.

F.9 Responsibilities of Council — Policies and Directio

(a) Council shall be responsible for the overallqgyoand strategy, and the overall religious andatli direction of
the Synagogue.

(b) Subject to Members’ responsibility to confirfmanges to the Constitution as provided in Parag@ph
Council shall be responsible for establishing amshitoring the governance structure of the Synagogue

(c) In so discharging its responsibilities, Courstiall take into consideration the recommendatodribe

Executive Committee, other Management committeegppsopriate and in the case of the religious éndlrdirection
the views of the Rabbi(s), the Cantor(s) and thedah Committee.

F.10 Responsibilities of Council - Election of Executiv&€ommittee and Honorary Officers

(a) Save for the Chairman and Vice Chairman whd bleeelected by Members and a Senior Warden whé sh
be an Ex-officio Honorary Officer and a memberfia# Executive Committee as provided in Section Un€ib shall
elect an Executive Committee from among the membe@ouncil.

(b) Council shall elect the Honorary Officers of tBynagogue from among the members of the Executive
Committee.
(c) The election of the Executive Committee andHlomorary Officers, and the determination regarding

Committees shall take place at Council's first ingeimmediately following the Annual General megtin

F.11 Responsibilities of Council - Oversight of Executie Committee

(a) Whereas the Executive Committee is respon§ibblthe management of the affairs of the Synagaguset out
in Section G, Council shall be required to confEEecutive Committee approval of certain significardtters,
including the Executive Committee’s action of:-

Approving the annual budget

Approving the annual report and accounts

Setting the annual standard membership subscription

Approving the appointment and termination of appoint (save for summary dismissal for cause) ofttiecipal
Rabbi(s), other Rabbi(s) and Cantor(s)

Approving changes in the Constitution
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Approving the application of new Members of the &yogue
Approving the employment and termination of empleymof senior professional staff as determinedhieyExecutive
Committee (and confirmed by Council) from time itog (“Senior Professional Staff”)

(b) If Council determines by resolution not to domfany matter requiring its confirmation at theuoil meeting

immediately following the taking of such action tine Executive Committee, the matter shall not bglémented and
the matter shall be referred back to the Execu@iommittee for its further consideration.

F.12 Responsibilities of Council - Determination Regardig Committees

Each year Council shall consider whether all or @inhe existing Management Committees should rermeéxistence
and whether any, and if so which new Managementr@ittee(s) should be appointed.

F.13 Meetings of Council

€) The Executive Committee shall determine the datl time of meetings of Council which shall thencalled
by the Honorary Synagogue Secretary in accordaitbetive determination of the Executive Committee.

(b) The Honorary Synagogue Secretary shall aldaaaketing of the Council whenever requested tealm
writing by any seven (7) members of Council.

(c) There shall be not less than eight (8) meetoigSouncil in each calendar year.
(d) Not more than two calendar months (exclusivhefmonth of August) shall elapse between any two

consecutive Council meetings.

F.14 Quorum

The quorum at all meetings of Council shall be t@dl12) Council members, of which more than halfwth quorum
shall be persons other than members of the Exec@dmmittee.

F.15 Notice of Council Meetings

(a) Five (5) days’ notice in writing of meetingstbe Council specifying the general nature of thsitess to be
transacted thereat shall be given to all membetiseo€ouncil either (i) by regular mail to the Coilmmember’s
address appearing on the records of the Synagadiigelectronically if the Council member has pited an
electronic address to the Synagogue to be usexlifbr proposes.

(b) The accidental omission to give notice of atimg to any member of the Council shall not indate any
resolution passed at that meeting.

F.16 Attendance at Council Meetings

(a) The Rabbi(s) and the Cantor(s) may attend padisat meetings of the Council unless and toxtenethe
Council otherwise resolves.

(b) Members and Associates of the Synagogue anmdcthi&ren,and senior employees of the Synagogue may

attend any meeting of Council unless and to thergxitherwise determined by the Chairman. Suclopsrshall not
speak at meetings of the Council unless invitedat@o by the Chairman.
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F.17 Youth Committee Participant

(a) Each member of the Youth Committee nominatethbyYouth Committee pursuant to paragraph P.1t0(d)
attend and participate in meetings of Council shalapproved by Council at Council’s meeting folilogvsuch
nomination.

(b) The Youth Committee member approved in pardgfaf7(a) shall receive notices of Council meetimgay
speak at and may otherwise participate in meetfi@ouncil as though member of Council. Save for any matter
requiring Council action pursuant to Section T sMcluith Committee member may vote on any matter ngrbefore
Council as though a member of Council.

(c) Such Youth Committee member may continue tenatiand participate in meetings of Council un# darlier
of (i) such person ceasing to be a member of th&hfyG@ommittee (ii) a subsequent vote of the Youtim@ittee
nominating another Youth Committee member in hisgtead or (iii) a request from Council to the Yo@ommittee
to nominate another Youth Committee member.

F.18 Chairman of the Meeting

€) The Chairman or in his absence the Vice-Chairghall preside at all Meetings of Council.

(b) If at any meeting of Council neither the Chaammor the Vice-Chairman is present, the persoasaprt at the
Meeting shall elect one of their number to preside.

F.19 Voting
€) Elected members and Ex-officio members shbhbl@loting members of Council. Each such member of

Council shall have one (1) vote.

(b) There shall be a maximum of thirty-two (32) @®in Council being (i) the thirty-one (31) votingembers of
Council as specified in Paragraph F.19 (a) andh@)one (1) nominated Youth Committee participaimb may vote in
accordance with Paragraph F.17 (b).

(c) Unless otherwise provided herein, resolutidraie carried by a simple majority present at mr@eting at
which a quorum is present.

(d) In case of equality of votes, the Chairmanmohis absence the Vice Chairman or in their absdére®&ember
elected to preside shall have a second and thimgastte.

F.20 Regquesting Executive Committee to Take Action

€)) Council on its own initiative may, by way ofesolution adopted by the vote of two-thirds of rbens of
Council who are not members of the Executive Cortemijtrequest the Executive Committee to take sotibraor
refrain from taking such action as Council detemsin

(b) The Executive Committee shall consider the estjof Council at the ensuing meeting of the Exgeut
Committee. If the Executive Committee acquiescdbeaesolution, the Executive Committee shall tsikeh action as
would be required to implement the resolution otifil

(c) If the Executive Committee does not acquiesdhe request of Council by way of a resolutionhef
Executive Committee, Council may at Council’s enguineeting immediately following the Executive Coitteg’s
non-acquiescence and by a majority vote of Couneiinbers present at such meeting and excludingateeof any
Executive Committee members who may be in attereladopt such resolution as would be appropriatepte ment
Council’s initial request to the Executive Commntte
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G EXECUTIVE COMMITTEE

G.1 Number of Executive Committee Members

The Executive Committee shall consist of the follogten (10) or eleven (11) persons, each of whoafl e a
member of Council:

1. The six (6) Honorary Officers referred to iné&gaph 1.1.

2. A minimum of four (4) and a maximum of five &her Members of the Synagogue.

G.2 Responsibilities of Executive Committee — Managemeof Synagogue

(a) The responsibilities of the Executive Commitieall be as set out in Paragraph A.3.

(b) In furtherance of its responsibilities undex #bove sub-paragraph the Executive Committee lsball
collectively responsible for: —

1. Implementing the policies and direction of th@&jogue as determined by Council
2. Managing the operations and therfime affairs of the Synagogue
3. Ensuring appropriate policies, pthoes and guidelines have been adopted and imptechéar the

employment of and the management of the Synagogtedffs
(c) The Executive Committee may delegate suchegttrery day management and control of the Synagadtgue

premises and employees to such person(s) as itdagpnopriate provided that such person(s) remadijest to the
overriding supervision of the Executive Committee.

G.3 Appointment and Termination of Appointment of Rabbis, Cantors and Staff

€) The Synagogue shall be entitled to appoint ftiome to time one (1) or more Rabbis (and to dextigiany one
(1) or more of the Rabbis so appointed as a “RvaldRabbi”), one (1) or more Cantors and other eyg#s of the
Synagogue, and to terminate the appointment opanson so appointed, as provided for in Paragréphend (c)
below.

(b) The appointment and (save in circumstance#yjirgy summary dismissal) termination of the appoiant of
the Rabbis, the Cantors and the Senior Profess&taffishall be the responsibility of the Execut@emmittee and
shall be subject to confirmation by Council.

(c) The appointment and (save in circumstancegyjirgy summary dismissal) termination of the appoiant of
all other employees of the Synagogue shall beaspansibility of the Executive Committee.

G.4 Allocation of Staff Management and Leadership to tie Principal Rabbi

(a) In furtherance of its responsibilities for t@anagement of the Synagogue’s staff, the Exec@ommittee
may in its discretion give directions to and grsunth authority to one (1) or more of the Rabbim#mage and direct
such of the other Rabbis, the Cantors and othertraesrof the Synagogue staff as the Executive Cotmeniteems
appropriate under the circumstances.

(b) The giving of such directions and the grantiiguch authority as provided above shall at aie§ be subject

to the overriding authority of the Executive Contest who shall continue to be responsible for theagament of the
Synagogue'’s staff as provided in Paragraph G.2
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G.5 Responsibilities of Executive Committee - Represediives at Communal Organisations

(a) Save to the extent that the relevant charteumhents of the external organisation shall otherwi®vide, the
Executive Committee shall appoint from among theriers of the Synagogue the relevant number of septatives
of the Synagogue to the various major Jewish conatnanganisations including without limitation thehcil of the
Movement for Reform Judaism, the Board of Depudied the Jewish Joint Burial Society.

(b) Persons named to represent the Synagogueliniswésh communal organisations shall keep the uxec
Committee appropriately informed in order that Eheecutive Committee may report to Council.

G.6 Prior Council Experience

No person shall be eligible to be elected to thedakve Committee unless he shall have served em@la(in any
capacity) for at least one (1) year in the immesjapreceding five (5) years.

G.7 Limitation on Service on the Executive Committee

€) The Chairman of the Executive Committee andviise-Chairman of the Executive Committee shall serve
in the same capacity for more than two (2) conseeyears.

(b) Save for the provisions of sub-paragraph (&veno person shall serve on the Executive Conemitor
more than six (6) consecutive years.

(c) No member of the Executive Committee shall sémthe same capacity on the Executive Commitieenbre
than three (3) consecutive years.

(d) No member of the Executive Committee shallheedpouse, child or partner of any other Executive
Committee member.

(e) The six (6) year consecutive limitation on gse\of a member of the Executive Committee seirostib-
paragraph (b) above shall not apply to the eleafgrersons as the Chairman or the Vice ChairmaheoExecutive
Committee.

()] A retiring Chairman shall not be eligible fdeetion to the Executive Committee for five (5) y&éollowing
his retirement but the Vice Chairman of the Exa@iCommittee shall be eligible for election as @main of the
Executive Committee following his retirement as&/iChairman.

G.8 Vacancies

Any vacancy on the Executive Committee shall Hediby Council at the earliest opportunity.

G.9 Meetings of Executive Committee

(a) The Chairman of the Executive Committee shetiénine the date and time of Executive Committee
meetings which shall then be called by the HonoSanyagogue Secretary in accordance with the detetion of the
Chairman.

(b) There shall be an Executive Committee meetirigaest each month save for the month of August.
G.10 Quorum

The quorum at all meetings of the Executive Comaaitthall be five (5) Executive Committee members.
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G.11 Reporting to Council

The Executive Committee shall report on its progagsiand decisions at each Council Meeting.

H EMERGENCY MEETINGS AND/ADJOURNMENTS

H.1 Adjournment of Scheduled Meeting

If extraordinary circumstances arise which prexamt General meeting, any Council Meeting or anychkige
Committee meeting proceeding (i) in accordance thhtime period set out in this Constitution a@yifi accordance
with a Notice of such meeting having been issuethbyHonorary Synagogue Secretary, the Executivarlittee may
in its discretion determine that such meeting(s)ld¥e held on such other date as they deem adeisabject to
Paragraph H.3 provided further that such adjoudsgd shall be within thirty (30) days of the reqdipreviously
notified date.

H.2 Calling Emergency Meeting

If extraordinary circumstances arise which reqthieconvening of any General Meeting, any Counaklhg or any
Executive Committee Meeting and sufficient timelkhat be available for Notice of such meeting todiven as
provided in this Constitution, the Executive Contegtmay in its discretion determine that such mgé) shall be
held on such date as they deem advisable subj@&aragraph H.3.

H.3 Notices

(a) If the Executive Committee determines to redakeeor convene a meeting pursuant to ParagraploH-12,
then Notice of such meeting shall be issued byHiheorary Synagogue Secretary to Synagogue MemBets)cil
members or Executive Committee members as thensagde, which notice shall specify the extraordinar
circumstances requiring the emergency meeting jouatiment of the noticed meeting and shall speetfiat action is
to be taken at such meeting.

(b) Any notice required to be issued pursuantamgraph (a) above shall be issued not less thea tays prior
to such meeting, unless it is impractical to dénsthe circumstances.

(c) Any meeting called in accordance with this 8ecH may proceed and any action taken thereat whfified

in accordance with this Paragraph H.3 shall takecehotwithstanding any other provision regardiagice of meeting
set out elsewhere in this Constitution.

I HONORARY OFFICERS

1.1 Honorary Officers

There shall be six (6) Honorary Officers, namely:-

Chairman

Vice Chairman

Honorary Treasurer

Honorary Synagogue Secretary
Honorary Membership Secretary
A Senior Warden

ogkrwnE
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.2 Chairman
(a) The Chairman shall preside at all meetinghefiExecutive Committee.

(b) The Chairman shall have the roles and respibitisib as set out in Section E.

.3  Vice Chairman

(a) The Vice Chairman shall preside at meetingh®fExecutive Committee as shall be necessarataish for
the Chairman. He shall carry out such duties asla@legated to him by the Chairman and shall depditisthe
Chairman when and as required.

(b) The Vice Chairman shall have the roles andaesibilities as set out in Section E.

1.4 Honorary Treasurer

€) The Honorary Treasurer shall have primary rasitility on behalf of the Executive Committee foanaging
the financial affairs of the Synagogue.

(b) The Honorary Treasurer shall keep proper bableecount of the affairs of the Synagogue and fuadks
shall be open to inspection by the members of Cbimthe presence of the Honorary Treasurer.

(c) The Honorary Treasurer shall report to Coyraslnecessary, on the financial situation of §yma8ogue and
shall prepare and submit to Council a budget ferethsuing year.

1.5 Honorary Synagogue Secretary

€) The Honorary Synagogue Secretary shall caltimgeof Members, Council and the Executive Coneniths
provided herein.

(b) The Honorary Synagogue Secretary shall be ressiple for the preparation of minutes of all Geh&taetings

of Members, for all meetings of Council and for tivegs of the Executive Committee. He shall alsdgren such
other duties as may be assigned to him by Coundil/dhe Executive Committee.

1.6 Honorary Membership Secretary

€) The Honorary Membership Secretary shall beaesiple for -
1. Co-ordinating the effort to secure new Memberthe Synagogue
2. assisting the Membership Committee (i) to rearaiv Members of the Synagogue and (ii) to enkigdtang

Members to participate in the governance and cotaendtructure of the Synagogue
3. Dealing sensitively with problems of Members vere unable to pay subscriptions
(b) The Honorary Membership Secretary shall maindgipropriate records regarding Members of the Gymae

(c) The Honorary Membership Secretary shall at @aebting of Council submit a list of Members and/or
Associates whose subscriptions are in arrears ¢oe ithan twelve (12) months.
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J WARDENS

J.1 Cateqories of Wardens

€) There shall be three (3) categories of Wardens:

1. Senior Warden

2. Middle Warden

3 Junior Warden

Within each category of Warden there shall beadtlene (1) Warden and there may be two (2) or Mtardens as
provided in this Section J.

J.2 Term

The term of office for each Warden shall be thi@eygars.

J.3  Election of Wardens

(a) Wardens shall be elected by Members of the @z as provided in Paragraph C5.

(b) At the Annual General Meeting of Members of 8ysmagogue, the Senior Warden(s) shall retire fitzah
office. The Middle Warden(s) and the Junior Wardgstall thereupon become the Senior Warden(sjrentfliddle
Warden(s) respectively.

(c) Members of the Synagogue shall thereupon aleetw Junior Warden(s) who shall serve as Wardéo(s)
three (3) year term.

J.4 Vacancies — Interim Appointment of Wardens

(a) In order to fill any vacancy as a result ofegparting Warden or in order to appoint such add#&idVardens as
may be required as an interim measure, Council freany time to time and following consultation withet exiting
Wardens appoint such additional Wardens as Codeeins appropriate.

(b) The term of any Warden appointed pursuantecathove sub-paragraph (a) shall end at the enguingal
General Meeting of Members.

J.5 Responsibilities of Wardens

€) Wardens shall allocate the mitzvoth and supergenerally the conduct of the main Shabbat and Yovim
services.

(b) Wardens shall perform these duties in accorgavith the policies and procedures agreed by thedak
Committee.

(c) At least one Warden shall be present at eveziy i8habbat and Yom Tov service.

(d) The Senior Warden(s) shall appoint Associatedafias as provided in J.7 herein.
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J.6  Member of Council — Executive Committee — Avodah Qmmittee

(a) One Senior Warden, one Middle Warden and onmdWarden shall be a member of Council each year.

(b) If more than one Warden in any of the Seniordéa, Middle Warden or Junior Warden categorieshiessn
elected pursuant to Paragraph C.5, then notwittstgrthe provisions of Paragraph F.4 the Wardertisahcategory
shall recommend to Council which Warden shall eerttember of Council for that year, and the Couacits first
meeting following the General Meeting of memberg/bich members of Council are elected shall deteemavhich
Warden(s) shall then be a member of Council forethguring year.

(c) One Senior Warden shall be an Honorary Offaoet a member of the Executive Committee.

(d) If there is more than one Senior Warden, thetmithstanding the provisions of Paragraph F.103aeior
Wardens shall recommend to Council which Wardeli bleathe member of the Executive Committee fot fear, and
Council at its first meeting following the Genekdéeting of Members at which Council members aretetéshall
determine which Senior Warden shall then be a mewiithe Executive Committee for the ensuring year.

(e) Each of the other Wardens may attend and paat&in meetings of the Avodah Committee as voting
members of the Committee.

J.7 Associate Wardens

In addition to the Wardens as provided above, theag be such number of Associate Wardens as shalktermined
pursuant to Paragraph J.8.

J.8 Appointment and Term of Associate Wardens

€) The Senior Warden(s) in consultation with thieldie Warden(s) and the Junior Warden(s), and in
consultation with the Honorary Membership Secretaay from time to time appoint such number of Assiec
Wardens as may be required or as may be appropriate

(b) The term of office of each Associate Warderldi®determined by the Senior Warden in consulitatiith
the Middle Warden and the Junior Warden.

J.9 Advice to Executive Committee

The Senior Warden shall promptly advise the Exgeuiommittee of all appointments of Associate Wasjand of
the resignation and/or termination of the termmf Associate Warden.

J.10 Responsibilities of Associate Wardens

The Associate Wardens shall assist the Senior \argenerally and in particular in arranging thetHitpliday
services. They shall undertake such duties and t@skhall from time to time be assigned by theds&darden.

K PRESIDENT

K.1 Responsibilities of the President

€) There shall be one (1) President of the Synagog
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(b) The President shall preside at all General Mgstof Members, provided that if the Presidentriable to
attend any General Meeting then the longest seviog President shall preside at the General Mgetirquestion.

(c) The President shall together with the Chairmegomesent the Synagogue at external national jseigand
civic events in addition to any representativehaf 8ynagogue appointed by the Executive Committ@ec¢ordance
with Paragraph G.5(a), provided that if either Bmesident and/or the Chairman is unable to attegdsach event then
the longest serving Vice President of the Synagagnukor the Vice Chairman (as the case may bel) shaépresent
the Synagogue..

K.2 Nomination and Election

The President shall be nominated by Council antl Beaelected by Members of the Synagogue at aruah@eneral
Meeting.

K.3 Term
€) The President shall initially serve for a teshthree (3) years.

(b) The President may thereafter be eligible fectbn to one (1) further term of office of not radhan three (3)
years.

K.4  Vacancy

(a) A vacancy in the office of President may bkedilby an appointment of Council.

(b) The person so appointed to the office of Pegidhall then serve until the next Annual Genklagting at
which time Members shall elect the President.

(c) The person appointed President by Council slwaé#ligible to be elected President at the nextuahGeneral
Meeting, and if so elected shall be deemed to bigeserving the first three (3) year term of office.

L VICE PRESIDENTS

L.1  Number of Vice Presidents

There shall be three (3) Vice Presidents, eachnofmvshall be a Member who has rendered meritosensces to the
Synagogue.

L.2 Responsibilities of Vice Presidents

The Vice Presidents shall be senior advisors ton€iband to the President and the Chairman.

L.3 Nomination and Election

Each Vice President shall be nominated by Coumdishall be elected by Members of the Synagogae &nnual
General Meeting.
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L.4 Term

(a) Each Vice President shall be elected for a mari of one three (3) year term

(b) The one Vice President who has been longedffice shall retire at each Annual General Meeting.

L.5 Vacancy

(a) A vacancy in the office of Vice President mayfitied by an appointment of Council. The persppainted to

the office of Vice President shall then serve uhi@é next Annual General Meeting at which time Menstshall elect
the Vice President.

(b) The person appointed Vice President by Coisfaill be eligible to be elected Vice PresidenhatAnnual
General Meeting, and if so elected shall then sartreee (3) year term of office.

M RABBI(S) AND CANTOR(S)

M.1  Appointment

(a) There shall be such number of Rabbi(s) andd@@)tas Council shall determine

(b) The appointment of each Rabbi, and the desigmaf any Rabbi so appointed as a Principal Rakbi
provided for in Paragraph G.3, shall be approvethbyExecutive Committee and confirmed by Council.

(c) The appointment of each Cantor shall be aputdyethe Executive Committee and confirmed by Cdunc

M.2  Spiritual Leader

The Rabbi(s) shall be the spiritual leaders ofSfiragogue.

M.3 Duties of the Rabbi(s) and the Cantor(s)

(a) The duties of all Rabbi(s) and cantor(s) shaltdetermined by the Executive Committee.

(b) The Rabbi(s) and the Cantor(s) shall be exciffimember(s) of the Avodah Committee

M.4 Attendance at Meetings

€)) A Principal Rabbi, or in his absence and ifuesied by him one of the other Rabbi(s), shalhdttdl General
Meetings of Members and meetings of Council, unéepersonal matter relating to him or one of thheepRabbis is
under discussion or (ii) he is requested by their@ifan not to attend the meeting.

(b) A Principal Rabbi, or in his absence and ifuested by him one of the other Rabbi(s), shallriiled to
attend meetings of the Executive Committee, urdgssrsonal matter relating to him or one of theepfRabbis is under
discussion or (ii) he is requested by the Chairmatrto attend the meeting.

(c) If, at any particular time, there are no Ralaithe Synagogue who have been designated asgatiRabbis,

then any Rabbi nominated by the Executive Commftia® time to time shall have the right to attehd meetings
referred to in Paragraphs (a) and (b) above.
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N TRUSTEES

N.1 Executive Committee as Trustees

The Executive Committee shall be the designatedt&es of the Synagogue.

N.2 Responsibilities of Trustees — Charity Trustees

The Executive Committee as the Trustees shall eseetise powers and authority and shall discharge th
responsibilities of Charity Trustees in accordawié the laws applicable to charities in England &ales and the
rules and regulations of the Charity CommissionEogland and Wales.

N.3 Responsibilities of Trustees - Investments and Prepty of the Synagogue

€) The permanent investments and property of fmaggue shall be vested in the Trustees.

(b) The Trustees shall execute such Declaratidirast of the investments and property of the Sygagas shall
be necessary, to ensure the control thereof bgyinagogue and shall be entitled to a full indemaittof funds of the
Synagogue in respect of costs, charges and expensieg) directly or indirectly in respect of sustoperty.

(c) Notwithstanding the provisions of paragraph(N)3he Executive Committee may permit any investtaef
the Synagogue in any securities to stand in theerafrany nominee appointed by them of suitabledsten(including

the Honorary Treasurer for the time being of the&@wgue) and shall not be chargeable or resporisibémy act,
omission, neglect or default of such nominee appdiby them in good faith.

o EMPLOYEES

0.1 Appointment and Dismissal by Executive Committee

The provisions of Paragraph G.3 shall apply ineespf the appointment and dismissal of employdéiseo
Synagogue.

0.2 Responsibilities of Employees

In performing their duties employees shall havearddo such directions as may be given from timiénte by the
Executive Committee.

0.3 Reporting Responsibilities

Save for the Rabbi(s) and the Cantor(s), the Vieaithan shall be the line manager of all employeeall matters
regarding the employees' duties and responsililitie

P COMMITTEES

P.1 Categories of Committees

There shall be three (3) categories of committaeety:-

1. Executive Committee
2. Management Committees
3. Operating Committees
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P.2 Executive Committee

The provisions regarding the Executive Committeeaar set out Section G above. The provisions regard
Management Committees and Operating Committeesear@ut in this Section P.

P.3  Number of Management Committees

(a) The initial number of Management Committeed| dfenine (9) Management Committees, namely:-

Avodah Committee

Building Facilities Committee
Education Committee
Finance Advisory Committee
Kindergarten Committee
Membership Committee
Music Committee

Security Committee

Welfare Committee

P.4 New Management Committees — Dissolution of Existinjflanagement Committees.

(a) Council shall have power to appoint additiddainagement Committees or to dissolve existing Marant
Committees as it deems appropriate.

(b) Whenever Council determines to appoint a newmagament Committee it shall (i) first determine titiens of

reference of the new Management Committee and(thenshall appoint from among Council Committeembers a
Convener of such new Committee who shall summofiitsiemeeting of the new Management Committee.

P.5 Responsibilities of Management Committees

Management Committees shall be involved in the ectwities required for the on-going operationshef Synagogue.
They shall provide support and guidance to the Htkee Committee in furtherance of the Executive Quttee's
responsibility for the management of the affairshaf Synagogue.

P.6 Management Committee Governance

€) At least one member of each Management Conarstiall be a member of Council.

(b) Every Management Committee shall, unless Cowticerwise directs, elect its own Chairman and if
appropriate Committee Officers save that no suam@ittee Chairman shall continue in that office ficore than a
continuous period of 3 years.

(c) Every Management Committee may invite such Memlof the Synagogue and, save in the case of the
Avodah Committee, and/or Associates of the Synagagie members of the Committee as it thinks fit.

(d) Any Member of the Synagogue and, save in tse odthe Avodah Committee, any Associate of the
Synagogue may choose to be a member of one orMeEmagement Committees. Members or Associates dggmibe
a Management Committee member shall so notify itingrthe respective Committee Chairman of the wisbe a
Management Committee member and membership onGuetmittee shall commence thirty (30) days thereafte

(e) Any Member or Associate of the Synagogue magndtand participate in any meeting of an Managémen
Committee, except only members of the ManagemenirGittee may vote on any matter in the Committestath a
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vote is called by the Committee Chairman or indtisence the Committee member elected by the Coeentiitserve
as Chairman.

)] Members of Management Committees shall be exgeto demonstrate a reasonable modicum of paatioip
in the Committee’s deliberations and activities.

(9) Every Management Committee shall fully and pptynreport to the Executive Committee all major
proceedings and decisions.

(h) Every Management Committee shall at least diynpeesent to Council and the Executive Commidgeport
of the activities of that Committee for the priaray and its projected activities for the next engyiear.

0] The Chairman of the Synagogue shall be an &giofmember of each Management Committee and &ieall

entitled to appoint another member of the Execufleenmittee to attend any meeting of any such Cotamit his
stead.

P.7 Number of Operating Committees

€) There may be such number of Operating Comnsitihich may include a Youth Committee, as fronmetiim
time may be determined by the Executive Commitied, the Executive Committee shall have power t@agpp
additional Operating Committees or to dissolve tingsOperating Committee as it deems appropriate.

(b) Each year at the first meeting of the Execu@aemmittee following the Annual General Meeting the
Executive Committee shall consider whether allrgr af the existing Operating Committees should fieria
existence and whether any, and if so which new &jper Committee(s) should be appointed.

(c) Whenever the Executive Committee determinegpfmint a new Operating Committee it shall (i)tfirs
determine the terms of reference of the new Coramiind then (ii) it shall appoint from among ExaeCommittee
members a Convener of such new Committee who shalmon the first meeting of the new Operating Cottei

(d) The Executive Committee shall inform Councitloé formation and terms of reference of each neeré@ting

Committee and of the dissolution of any Operatilogn@hittee. Such information shall be provided atehsuing
meeting of Council following the taking of suchiactby the Executive Committee.

P.8 Responsibilities of Operating Committees

Operating Committees shall be involved in such Higatly designated activities and/or projects las Executive
Committee may from time to time deem required orisable.

P.9 Operating Committees Governance

(a) Every Operating Committee shall, unless thechttee Committee otherwise directs elect its owrai@han
and if appropriate Committee Officers. The ternoffice for each such Committee Chairman shall repely be set
by each Operating Committee.

(b) Every Operating Committee may invite such Merslid the Synagogue and save as otherwise detetrbine
the Executive Committee such Associate of the Sygag to be members of the Committee as it thirks fi

(c) Any Member of the Synagogue and save as otkerdetermined by the Executive Committee any Aaseci
of the Synagogue may choose to be a member ofromei@e Operating Committees. Members or Associdésging

to be an Operating Committee member shall so nutifyriting the respective Committee Chairman & thish to be
an Operating Committee member and membership dnGammittee shall commence thirty (30) days theéeeaf
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(d) Any Member or Associate of the Synagogue megndtand participate in any meeting of an Operating
Committee, except only members of the Operating @ittee may vote on any matter in the Committeelativa
vote is called by the Committee Chairman or indtisence the Committee member elected by the Coeentiitserve
as Chairman.

(e) Members of Operating Committees shall be exquettt demonstrate a reasonable modicum of participan
the Committee’s deliberations and activities.

® Every Operating Committee shall fully and prdiypeport to the Executive Committee all major ggedings
and decisions.

(9) Every Operating Committee shall at least angyaksent to Council and the Executive Committeepsrt of
the activities of that Committee for the prior yead its projected activities for the next ensuegr.

)] The Vice Chairman of the Synagogue shall bexnbfficio member of each Operating Committee arall de

entitled to appoint another member of the Execufieenmittee to attend any meeting of any such Cotemin his
stead.

P.10 Youth Committee

(a) The Youth Committee may invite any child of angmber of the Synagogue under the age of twengy-on
years to be a member of the Youth Committee a€tramittee deems appropriate, and such child matreanto be
a Committee member until the age of twenty-one szear

(b) Any child under the age of twenty-one yearamy Member of the Synagogue may choose to be a arenfib
the Youth Committee. Children of Members desiriadgpé a Youth Committee member shall so notify iitimg the
Youth Committee Chairman of the wish to be a YdDtémmittee member and membership on such Committé s
commence thirty (30) days thereafter. Such chilg owntinue to be a Committee member until the dgeventy-one
years.

(c) Any child of a Member of the Synagogue mayrattand participate in any meeting of the Youth Cattem,
except only members of the Youth Committee may wot@ny matter in the Committee at which a voteaited by the
Committee Chairman or in his absence the Committember elected by the Committee to serve as Chairma

(d) The Youth Committee may upon a vote of the mensiof the Committee nominate a member of the Youth
Committee to attend and participate in meetingSaincil as set out in paragraph F.17.

Q SERVICES

Q.1 Services - Time and Place

€) Divine services shall be performed on SabbatissHoly Days and on such other occasions as theufixe
Committee may direct following consultation witketRabbi(s) and the Council.

(b) Services shall be performed in the Synagogue such other place as the Council shall from timéme
appoint.
Q.2 Rituals

€) The Ritual to be used by the Synagogue shalbgbeed between the Rabbi(s) and the Avodah Cogenitt
together with the Council, and shall be in genecaiformity with the practice of the Movement forf&en Judaism.
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(b) Variations and prayers for special occasiong b@introduced from time to time by the Principalbbi(s),
provided that the general nature of such variataond prayers shall also be consistent with thetjpeof the
Movement for Reform Judaism.

(c) The Principal Rabbi(s) shall keep the Chairraad the Wardens informed of expected changesualsit The
Chairman and Principal Rabbi(s) shall togetherrdatee whether such changes constitute a changéiregu
approval(s) as provided in paragraph Q.3.

(d) If, at any particular time, there are no Ralatithe Synagogue who have been designated asgatiRabbis,

then any Rabbi nominated by the Executive Commftie®@ time to time shall have the rights and duteferred to in
Paragraphs (b) and (c) above.

Q.3 Changes in Services or Rituals

€)) All material changes in services and/or ritigiall be approved prior to implementation by the@dah
Committee.
(b) All fundamental changes in the overall religgand/or ritual direction of the Synagogue shalapproved by

the Executive Committee and shall also be apprbyedouncil prior to implementation.

R SUBSCRIPTIONS AND FEES

R.1  Setting of Subscriptions

(a) Council shall recommend and the Members in aeGe Meeting shall by resolution fix the scale of
subscription for membership of the Synagogue.

(b) Different subscriptions may be prescribed fartigular categories of Member of the Synagogueideal that
the standard scale of all such subscriptions edfixy resolution by Members in a General Meeting.

(c) The Honorary Membership Secretary may arrdraya any new or existing Member a subscription Iotan

the standard scale, but (save in cases of an éanapnhature) only on the terms that such reduckdaiptions shall be
reviewed with the Executive Committee from yeayéar.

R.2 Payment of Subscriptions

€) Members' subscriptions to the Synagogue skgtidyable by direct debit or if not by direct debén in
advance of the period for which applicable.

(b) No new Member shall be entitled to any of thgilgges of membership until the payment of thbsuiption
due from him.

R.3 Failure to Pay Subscriptions

The membership rights of any Member whose subsgrigtre six (6) months in arrears shall lapse wuiih arrears are
paid, and the Member shall be notified accordingly.
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R.4 Fees and Charging Tariffs for Facilities

(a) The Executive Committee may from time to tirs&ablish such fees and charging tariffs for theafdbe
facilities of the Synagogue and/or the serviceissodmployees. Such fees and charges may varyafticplar
categories of users, all as determined by the BExecGommittee.

(b) The Executive Committee shall keep Council infed of the standard fee schedules and tariff esattgat it
established as well as any material changes thereto

R.5 Fees for Associates

(a) The subscription payable by any Associate, as défin Paragraph B.3 shall be such sum (if any) &g e
determined from time to time in the case of thadd&sate by the Executive Committee (which may iy @nall cases
delegate that function to the Honorary Memberslapr&tary) taking into account all relevant circuemses, including
the amount of any subscription already paid as b by the partner of that Associate.

(b) Subscriptions payable to the Synagogue by aodate shall be payable by direct debit or iflmptirect
debit then in advance of the period for which agaddie.

(c) No new Associate shall be entitled to any efphivileges of being an Associate until paymerdmof
subscription due from him.

(d) The rights of any Associate whose subscriptiomdisr®nths in arrears shall lapse until such arraaesaid,
and the Associate shall be notified accordingly.

S INVESTMENTS AND POWER TO APPOINT INVESTMENT MANAGER S

S.1 Funds of the Synagoque

The funds of the Synagogue not required for imnteda@plication may be invested in such manneragxecutive
Committee may from time to time approve.

S.2 Investment Management Contracts

The Executive Committee shall have power (withaejyrlice to the generality of the powers confetpdn them

from time to time) to enter into such investmennagement contract or contracts as they in theareiion decide with
any partnership firm or company carrying on busires stockbrokers, investment managers or investroesultants
(“the Delegate”) whom the Executive Committee atisfied have all the requisite authorities recaiibg law and have
the appropriate skill and experience for the mamege by that firm or company of all or any of themays, securities
or other investments of the funds of the Synagogue.

S.3 Investment Powers

(a) The Executive Committee shall have the powesyant to any such contract —

(i) to delegate the exercise (and to perh@tdub-delegation by the Delegate) of their invesinpowers.

i To confer upon the Delegate so appointazhgliscretionary mandate with regard to the peréorce by the
Delegate of the powers delegated to him by virfuguch contact as the Executive Committee shaiktfit.

i To authorise the Delegate to charge fardervices (whether directly or indirectly) andétain such charges
(or commission or other profits earned by the Daleginder such contract) for the Delegate’s owwnlates benefit.

(b) The Executive Committee at any time may teat@rany such contract after it has been enteredujpn such
terms as they think fit. Any such contract may fuevfor such remuneration of the partnership fimea@mpany with
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which they enter into any such agreement as aforésact by such agents as are agreed betweerc{Cand that
partnership firm or company.

(c) Without prejudice to the provisions of this @graph S.3 or any right of indemnity given to theyraw in the
exercise of any powers conferred on the Executive@ittee under this paragraph, each member of xbeHive
Committee shall be entitled to an indemnity agatinstassets of the Synagogue in respect of allitiab of any
description incurred by them in the performancéhefr obligations and in the exercise of their pmsy@n each case) as
regards the investment of the Synagogue fundsrapds those liabilities shall have been incurregaad faith and
without fraudulent or wrongful intent or delibegatisregard of the interests of the Synagoguesanémbers.

(d) No member of the Executive Committee shalthm performance of the above obligations or inetkercise of
the above powers, be liable for any breach of wlisthatever nature whether omitted or committecaby member of
Executive Committee or by any delegate acting (mpprting to act) with the authority of the Exe@atiCommittee
provided that this sub-paragraph shall not opamtelease any liability attaching to any membeEwécutive
Committee in respect of that person’s fraud orleiehite disregard of the interests of the Synagogits members.

T FINANCE

T.1 Borrowing Authority

(a) Council may authorise the Executive Committedehalf of the Synagogue to borrow money for amppse
within the objects of the Synagogue and to chargauthorise the Trustees to charge such of theeptppf the
Synagogue as may be deemed necessary to secuepdyenent of the money so borrowed and the payofahe
interest thereon.

(b) The Executive Committee shall have the sameolang authority as set out in paragraph T.1(ahwut the
prior sanction of the Council provided that theat@mount of all moneys borrowed, raised or secbyethe
Synagogue which will then remain outstanding atezh borrowings shall not exceed the sum of terceetr (10%) of
the Synagogue income as defined in paragraph TBxecutive Committee shall report to Council au@al's ensuing
meeting any borrowing initiated pursuant to thisagaaph.

(c) The income of the Synagogue for the purpogbisfSection T shall mean the total income of theag§ogue

which appears in the audited Income and ExpendAao®unt of the Synagogue last approved by the Memin
General Meeting previously to the date of any peggbexpenditure.

T.2 Expenditure Authority

€) Each year at its first meeting following ite@ion by Council, the Executive Committee shathbksh such
expenditure limits as it deems appropriate regagrttie amounts which may be expended by employete of
Synagogue without first obtaining prior approval.

(b) All such employee expenditures beyond the edjpere limits set out in paragraph T.2(a) shalbipgroved by
the Honorary Treasurer, or in his absence the @faairof the Executive Committee.

(c) All expenditures exceeding one per cent (1%hefincome of the Synagogue for any one purpost have
the prior approval of the Executive Committee, aliduch expenditures which were not specificafipraved by
Council in the then current budget shall be advise@ouncil at the next Council meeting.

(d) No sum shall be expended for any one purpotefdhe funds of the Synagogue in excess of fieegent
(5%) of the income of the Synagogue without théarity of the Council.

(e) No sum shall be expended for any one purposefdhe funds of the Synagogue in excess of terceet
(10%) of the income without the authority of Membat a General Meeting of Members of the Synagogue.
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T.3 Cheques and Like Documents

All cheques and like documents on the Synagoguaikibg accounts shall be signed by at least two Ipeesnof the
Executive Committee of whom one shall be the ChairnYice-Chairman, Honorary Synagogue Secretaey, th
Honorary Membership Secretary or the Honorary Tuness provided that in circumstances where thetjpos of
Chairman and/or Honorary Treasurer change themglarperiod of no more than two (2) months follogvihe date of
change of such position, the immediately prece@hgirman and/or Honorary Treasurer (as the casebepghall be
entitled to sign any cheque or like document onSieagogue’s banking accounts if such signing aesived the prior
written consent of at least two (2) of the follogiimdividuals — the Chairman, the Vice Chairman t#relHonorary
Treasurer.

u DEATHS AND FUNERALS

U.1 Deaths and Burials

Every member of the Synagogue shall be entitldalt@al in accordance with the conditions of suchesae as may be
in force at the time of his death. Particulars\wdrg such scheme shall be made available on apiplictn the
Synagogue Office.

U.2 Funeral Expenses

(a) Every Member of the Synagogue (except persodsruhe age of twenty-one (21) who is a Membey byl
virtue of the membership of either of their pargstsall pay to the Synagogue an annual sum to peapd from time
to time by the Executive Committee in respect offal expenses.

(b) Such annual sum shall be due annually in advancthe T day of January in each year and shall be collected
with the Member’s subscription.

(c) Such annual sum shall entitle the Member ouhiwarried children under 21 years of age who ate n
Members in their own right to a funeral in accorciamwith the arrangements from time to time in favcéo receive a
sum notified by the providers of the scheme spetiiin Paragraph U1 towards the cost of such funeral

(d) The cost of the funeral insofar as it excebdssum so paid shall be paid to the Synagogueebipénsonal
Representatives of the deceased member.

(e) Every Member shall be bound by the rules of sgsheme for funeral expenses to which the Synagsigaié
belong except for the amount of contribution inpexs of funeral expenses which shall be approvezhetsof the
overall Members’ subscription which are set in adeace with the provisions of Paragraph R1.

® A copy of the funeral expense scheme shalladl@ble on request and shall be drawn to the tttenf every
new member.

(9) No sum shall be paid under this Section U thatdate of his death the Member shall be mone $ha(6)
months in arrear with his payment of subscription.

(h) If a death occurs before the annual sum dukedryear of death has been paid such sum shatiderldo the
account of funeral expenses.

\% MISCELLANEQUS
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V.1 Community Forum

There shall be a Community Forum each year follgwtire High Holy Days at which Members of the Syrqagomay
raise and discuss with Council and the Executiven@dtee relevant issues affecting the Synagogudtamdembers.

The Executive Committee will determine the datéhef Community Forum, the agenda of matters to Insidered and
the procedural matters to be observed.

Notice of the Community Forum shall be given to Mms prior to the High Holy Days.
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